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Experience implementing Smart O&M solutions for small & medium water companies
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Welcome to Smart O&M !

siveco
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Siveco China helps Infrastructures & Industrial projects

IMBEENPE, TR “—F—ig" AEE=R
in China & on the Belt & Road

B MAEF~2EGREER. EHRRARIEEESHE
to optimize their assets lifecycle, to control their technical risks and
to ensure regulatory compliance
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by implementing Smart Operation & Maintenance solutions

LAISO 55000 /94X4h
in line with the ISO 55000 standard
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Read case studies and news P
on our WeChat account
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1,000+ clients in China and the Belt & Road
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B RBEENNEMMKBBIREZAE Nanchang Shuanggang Water Supply
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100,000m3/d water supply JV of Suez and Hongcheng
Environment

ISR EIR . BFr2UERE. Bohki€(bluebee®),
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Modernize maintenance management: assets database,
mobile inspections (bluebee®), systematic analysis tool

INEXJHRISO 55000F0EN 15341%r4, FFM20165F
EHTFERIIHEI R EiTiEES

Initial project based on ISO 55000 and EN 15341, yearly
onsite audit, monthly remote coaching since 2016

IR AP T S E SRR TR AR TR,
FEZ RRIISEET RIS (Rittmokdl) .
Became a success story of Smart Water for Suez in China. The
system was later deployed in Hongcheng Environment
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B InIRHUEEEU7KSE Zhejiang Yuyao Water Company 6‘ ) Eﬁﬂﬂﬁﬂ?%

BEIKFERRUEHSIERPPPINE (BR$Z855AH)
PPP between Capital Water and Yuyao City (pop 850,000)

ETISO 550007~ EHEinEHIER R EEmRI4EF
ZRH& Setup of maintenance strategy based on ISO 55000

BN ERIEHELREE - YT - DITERIRIRAA
Smart O&M ensuring feedback loop between strategy —
execution — analysis
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Became a showcase of practical result-driven
digitalization of O&M in Capital Group
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Movie case study
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B FBIRBAEEFbluebee®E ENEHERFERTTZE All projects based on our Smart O&M solution bluebee®
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All projects based
on our Smart
O&M solution
bluebee®
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B ZZ38FR1S Lessons learnt

ﬁ{jg,%lﬁﬁ B 5 7o EANE RS Why Smart projects often fail to achieve benefits:
& "EHE mEAAENITASRS T EIFIR

“Smart” solutions delivered by IT companies with limited industry knowhow
- SERRE TG ESIC R

As a result, tendency to reinvent the wheel, to custom-develop software

- EBIER: ERRBIKERE, ERANIZEINEEEIFREATISERR

Common result: beautiful Bl screens, but in-depth O&M features not working or impractical

ﬁﬂEiZ‘EBﬁB#M?‘Zﬁ&EﬁH fﬁ A proven approach to overcome these pitfalls:

- 5EB#ISO 55000 S LA W EREF
Work with experts knowledgeable in ISO 55000 and O&M practices

- WTFiEgERE (B, FRBAIEHER. XKiR) | (SRR

For O&M processes (assets, preventive maintenance, inspections), used standard proven software

qﬂlj\iﬂ(_.lﬂflﬂl:,g' Advantages of small and medium-size water companies:
BRI NEERLIR, ESLARVAE, BEEER

Less corporate political constraints, more practical approach, more result-driven

- AEeTAEIRI: B, RERMSGFRMEENRE

Not less competent than big companies: similar skills locally, less/no group support, but more flexibility
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China Talk to our water team for cooperation and project opportunities!

Paul Wang EJt5°
Vice President Bl 21
paul.wang@sivecochina.com

Bruno Lhopiteau i 5Ria
Managing Director SZ3TH
bruno.lhopiteau@sivecochina.com

13501933630 13810876391

Taylor Huang E5E] Fiona Yan fEIEIE

Marketing & Partners Manager Business Development Director
hiaR SIEK{EEE BINR "—H—ig" LSiaREE
taylor.huang@sivecochina.com fiona.yan@sivecochina.com
13795328562 13601855903

WWWw.sivecochina.com
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